ABOUT US

Rob’s Dogs started unofficially in 2013 when Rob’s widow visited Bali & was
deeply disturbed by the neglect and abuse of street dogs there.
In early 2014 Rebecca moved to Bali to volunteer with an animal
rescue/sanctuary based there. It was during her time in Bali that Rebecca
realized that the root of all the problems was unwanted animals – if we could
sterilize more animals, then less animals would be born to suffer lives of neglect
on the streets. Rebecca focused most of her efforts during this time on running
a sterilization program.
She stayed in Bali until mid 2016, when she moved with her rescue dog to the
small island of Koh Samui in Thailand.
We have decided to formalize the work that Rebecca has been doing with her
time & the money left from Rob’s estate by creating Rob’s Dogs.
Rob’s Dogs fundraises and disburses funds to groups working to rehabilitate
abandoned, sick/injured animals that are either mistreated/abused or
abandoned/homeless, including emergency medical care and performing free
sterilizations for street animals around the world.

A message from our
founder

Our third year as an official charity continues to be really challenging. The
world remains in economic turmoil over Covid. Donations are increasingly
difficult to come by and the restrictions placed upon international travel means
no volunteers for our projects in Bali and Thailand.
Despite the challenges of the past financial year we have managed to expand
our work to help even more animals. I would like to personally thank our
board, our volunteers and each and every one oof our supporters for making it
such a successful year. We continued our sterilizing program on Samui,
including an epic Samui-Spay-a-thon where we sterilized 50+ animals over 4
days. We have developed our plan to set up a full time CNVR (catch, neuter,
vaccinate, release) program for Samui. Our Bali program had to go on hiatus –
under direction of the Vet association – we are now slowly restarting it. We
strengthened our partnership with Sawan Maa, a lovely horse sanctuary
located on Koh Samui.
As always we have big plans for the next financial year so please join us on our
journey to facilitate compassionate treatment of all animals.

The year in review
Despite the challenges of the past year we have had a great time
with many successes!
We have partnered with groups in Bali and Thailand to perform
free sterilizations of street dogs and cats , we have supported
some small groups who were struggling financially and fundraised
on their behalf.
We launched a new Program: Paws with a Cause – a two pronged
program – with a focus on local fostering and international
adoptions.

The year ahead
We are looking forward to 2021-22. We are working hard on
opening a dedicated sterilization clinic on Koh Samui that will
serve the whole province and save millions of lives.
We will continue to support Sawan Maa with administration &
fundraising support.
We will slowly restart our Bali sterilizing program.
We will work on expanding Paws with a Cause – to help more
animals find happy forever homes.
As always we are excited about the future of Rob’s Dogs.

Sterilizations
Rob's Dogs partnered with three groups on the ground running
sterilizations for street and rescue dogs and cats.
Pro-Steril Indonesia, Rob’s Dogs Thailand, and Dog and Cat
Rescue Foundation Samui (DCRS).

204 Female dogs sterilized
82 Female cats sterilized
44,075,000
Unwanted births prevented

Partnerships: Pro Steril
Pro Steril Indonesia is a small grass roots group operating
without overheads and relying on donations of time, money and
supplies. They regularly undertake village sterilization days in
Bali for low income families and street dogs. Bali has around 2
million stray dogs. The Government in Bali regularly undertakes
“elimination” programs to reduce the population, but Pro Steril
Indonesia believes in sterilization as opposed to elimination to
reduce the population of unwanted dogs. They also run public
education programs on not throwing animals away.

Partnerships: Terri’s Happy Hounds
Terri is a solo rescuer based in Lamai (Koh Samui, Thailand) Terri
feeds 70+ dogs every day of the year.
Terri not only cooks fresh food for her street dogs but she also
goes through bags & bags of dry food.
Terri’s care is full and encompassing, she worms and vaccinates
all dogs on her route, administers preventive medicine and
arranges sterilization for all dogs to ensure population control.

New Projects

PAWS WITH A CAUSE:
International Rehoming
A pawfect adoption program 🐶
This year we decided to expand
our Paws with a Cause project to
include international rehoming as
well as local fostering.
We helped 3 precious pups get to
their FUR-ever homes!
The Greater Good Network also
decided to feature PWAC on their
site – this is great for American
donors – they can now donate
fee free.

SAMUI CNVR PROJECT:
(Catch, Neuter, Vaccinate, Release)
We entered into a partnership with
our friends at DCRS - Dog and Cat
Rescue Samui Foundation to
undertake this really important
program.
We had a target of doing 100 dogs
over the six months and we did 92
dogs!
The average cost per dog was ฿
1,000 ($44AUD) Which included
darting, catching & sterilizing.
This program prevented the birth of
5,226,000 of unwanted dogs. (Source
PETA)

Social media highlights
SAMUI SPAY-A-THON
Post Campaign Report.
Posted on Facebook August 18th
Organic Reach: 4,957
Reactions: 215
Comments: 38
Shares: 23

SAMUI POP-UP S&N PROJECT
Post Campaign Report.
Posted on Facebook February 2nd
Organic Reach: 11,226
Reactions: 149
Comments: 17
Shares: 43
34% Increase in followers year on year up 200+ followers
25% Increase in followers year on year up 60+ followers
500% Increase in followers year on year
67% Increase in followers year on year
404% Increase in followers year on year up 100+ followers

Financial Reporting
The generosity of our supporters has helped us sterilize

358 animals this financial year.

We depend on the
generosity of our donors to help us fulfill our mission to
relieve the suffering of animals worldwide.
Total Donations/Income $46,907 AUD

Income

Amount AUD

Interest on Investment

$1,585

Donations (Individuals & Business)

$45,159

Merchandise Sales

$162

Most non-profit councils and advocate groups recommend
maintaining a prudent reserve. The guidelines on this are
loose, ranging from a minimum of 3 months operating costs
to up to two years of operating costs. Given the economic
impact of Covid we feel more strongly than ever that a
robust reserve is essential to ensuring the survival of Rob’s
Dogs. We currently keep $30,000 AUD in prudent reserve,
and allow the interest earned on that money to be paid out
each month and used for our ongoing projects (primarily
sterilizations). This prudent reserve is sourced from Rob’s
Estate, not supporter donations.
Current Prudent Reserve (invested) $31,000 AUD

Financial Reporting cont…
Expenses

Amount AUD

Advertising/Marketing

$89

Bank Fees

$133

Foster Fees

$1,046

General Donations to Groups

$19,116

Postage/Delivery
Sterilization Donations to groups

$170
$13,650

Travel Expenses

$711

Volunteer Expenses

$35

Website

$148

TOTAL EXPENSES

$35,102

Most bank fees are a result of PayPal & Stripe fees. Both
PayPal and Stripe offer a fee discount for registered
charities. We also have a PayPal charity account which
charges no fees at all so we encourage donations to be
made via our PayPal charity account to reduce the
burden of fees.
General Donations included $924 for PWAC
International Rehoming, $11,192 to Terri’s Happy
Hounds, $5,108 for hay and horse food at Sawan Maa
and $1,750 for Samui Elephant Haven to help feed the
elephants during Covid.
Travel Expenses included the cost of $572 to purchase a
motorcycle with a sidecar.

